OKOHOMMUKA

®OPMUPOBAHUE MEXAHU3MA KOHTPOJIZIUHITA HA NPEANPUATUAX B

PECNYBJNIUKE BEJTAPYCb

FORMATION OF CONTROLLING SCHEME AT ENTERPRISES IN THE

REPUBLIC OF BELARUS

0.A. bana6aHoBuy*
benopycckuli 20cydapcmeeHHbIl IKoHOMuYecKuli
yHusepcumem

YOK 338.45:61

0. Balabanovich*
Belarusian State Economic
University

PED®EPAT

KOHTPOJIJIMHI,  KOHLUEMNUMWSA KOHTPOJI-
JIMHTA, MEXAHW3M KOHTPOJIJIMHIA, [104-
AEPXKA MPUHATUSA YITPABJIEHYECKUX PELIE-
Hun

lpedmem uccnedosaHusi — cOBOKYNHOCMb opaa-
HU3AUUOHHBIX U Memodu4eckux 80npocos opmMupo-
8aHUSI KOHMPOJIIUH2A HA npednpusmusx 8 Pecny6-
nuke benapyce.

Tema uccnedosaHusi — opMuUpoBaHUE MEXAHU3-
Ma KOHMpOoAIUH2a Ha npednpusmusix 8 Pecnybnuke
benapyce.

Llenb pabomei: € y4emoMm aHAAU3A MUPOBO2O
onsima paspabomams meopemuko-Mmemoouyeckue
0CHO8bI (OPMUPOBAHUSI KOHMPOJIZIUH2A U e20 Nnpu-
MeHeHus Ha npednpusimusx e Pecnybnuke benapyce.

MemoO0bl uccnedosaHus: CpasHUMeNbHbIl aHa-
U3, CUHME3 NOJyYeHHbIX pe3ybmamos, Memoo
IKCNepMHbIX OUeHOK, MoHo2paguydeckuli, IKOHOMU-
Ko-Mamemamuyeckoe MoOenuposaHue u epagude-
cKue mMemodsi.

Pe3ynsmamsi pabomesi: cgpopmMynuposarHa u aoan-
MmuposaHa K 0me4YyecmeeHHbIM YC108USM KOHUENUUs
KOHMPOIUH2A, HOBU3HA KOmopol cocmoum 8 06-
OCHOBAHUU B8bICOKOU KOHMEKCMHOU nodsuxHoCmu
0aHHoU Kamez0puu, NOHUMAaHUU KOHMPOMIUH2A KaK
QyHKUUU U cucmemsl; pazpabomaxsl memoouye-
CKue pekomeHOauuu no @opMUpPOBAHUID CUCMEMbI
KOHMPONUH2A HA NPednpusmusx, omauyaowuecs
om Ccyuwecmsyruwux 803MOXHOCMbI 8bI60pa npo-

ABSTRACT

CONTROLLING, CONTROLLING CONCEPT,
CONTROLLING SCHEME, MANAGERIAL DECI-
SIONS SUPPORT

The development of methodical theoretical ba-
sis for controlling is analyzed in this article and its
implementation at the enterprises in the Republic of
Belarus as well. Also the background for establish-
ment and development of controlling was defined, its
role in the management system; controlling concept
was formed according to the business environment
of enterprises in the Republic of Belarus; methodical
recommendations for creation of controlling system
at the enterprises according to environment of Be-
larusian economic model were developed. The study
subject is a complex of organizational and methodi-
cal questions about formation of controlling scheme
at the enterprises in the Republic of Belarus. The au-
thor comes to conclusion that the necessity for for-
mation and further development of methodical and
theoretical basis for controlling in the real economy
of the Republic of Belarus allows provision and sup-
port to make reasonable managerial decisions.
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UECCHO-@PYHKUUOHAIBbHO20 UU CUCMEMHO20 NOOXO-
da 8 3asucumocmu om ocobeHHocmel npednpusmus,
€20 nompebHocmeli u 803MoxHocmel, Ymo obec-
neyusaem 3@pekmusHoe peuweHue MeMPYHKUUO-
HaNbHBIX npobnem u co3daem ycnosus Ons docmu-
HEHUs COOpMyIUpPOBaHHbIX uenel npednpusmus;
paspabomaHa MemoOuKka oueHKU 3¢pekmusHocmu
ynpasneH4yeckux peweHudl, NpUHUMAEMbIX 8 pexume
KOHMPOAUH2A, HAYYHAs HOBU3HA npedsaeaemoz0
MemooOuyeckoeo annapama cocmoum & pacdeme
UHOUKAmMopa pbIHOYHOU 0essmenbHOCMU KAk UH-
mezpansHol  Xapakmepucmuku peHmabensHocmu
uHsecmuyuli 8 MapKemMuH2 U Ko3gpguuyueHma pas-
sumus npednpusmus. O61acme 803MOXH020 NPakK-
MmuYyecko20 npuMeHeHUs: npednpusimus U 0p2aHu3ad-
yuu Pecnybnuku benapyce.

Bbigodsl — KOHMPpOAAUHZ2 HAG 0Me4YecmBeHHbIX
npednpusmusx obecneyum pykosodcmgo Aocmo-
BEPHBIMU OAHHLIMU O COCMOSIHUU U pe3ysemamax
8bINOJIHEHUS] MeKyWUx U cmpameauyeckux njaaHos,
nogsicum ypogeHb 060CHOBAHHOCMU  YNpaBeH-
yeckux peweHul u sesngemcs 3a7020M ycnewHou
npednpuHumMamernsckoli desmenbHoCMu, Cpedcmaom
@opmuposaHus opueHmupos 8 UHMe2pUpOB8aHHOL
3KOHOMuYecKol cpede, co30asas ycao8us 0151 NOBbi-
weHus 3¢poekmusHocmu 0essmenbHOCMU U 3KOHO-
MUYecK020 pocma 8 00/120Cpo4HOL nepcnekmuse.

Development of economic relations in the
Republic of Belarus determines the necessity
for new approaches to complete managerial
tasks. In such case it is especially significant
to use controlling as a basis for development
and managerial decision-making at modern
enterprises.

For creation of competitive advantages
Belarusian enterprises need not only high-quality
production but also a high level of management
that may be achieved on the basis of modern
controlling in the management of enterprises and
organizations in the Republic of Belarus.

Enough experience has been gained in the use
of controlling by foreign enterprises by now but it
cannot be implemented in Belarusian environment
without corresponding adaptation to modern
issues of economic management at enterprises.

Foreign experience of formation and
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development of controlling, will build-methodical
bases of analysis and practical implementation are
reflected in the works: J. Weber,A. Dahle, G. Kleiner,
H-U. Kuipper, E. Meyer, R. Mann, T. Reichmann,
H. Folmyt, D. Hann, P. Horvat et al. Controlling the
subject of several studies by Russian scientists
such as Y. Aniskin, N. Danilochkina, V. Ivashkevich,
A. Karminsky, Y. Layta, M. Pavlenko, A. Primak,
K. Russel, S. Falco, S. Yusupova and others.
Controlling  problems, primarily  operative,
investigated following domestic  scientists:
V. Antashey, P Lebedey, G. Uvarova et al.

In this regard there is a necessity in formation
and development of institutional and methodical
basis for controlling, as well as the development
of certain recommendations for practical
implementation of controlling with regard
to specific character of Belarusian economic
environment.
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Controlling concept is considered to be
a complex of assertions about its functional
content, institutional execution and instrumental
endowment in the context of enterprise aims that
are relevant to controlling and controlling aims
subsequent to enterprise aims.

There is no due correlation and harmonization
of all elements of the system for enterprise
management as study demonstrates in most of
the cases. It's determined, first of all, by the fact
that in prevailing conditions there is a significant
inconsistence in realization of planning and
accounting functions, as well as the other
management functions.

In planning practice, as well as in the
accounting, there is no clear group of expenses
depending on their elasticity to product output,
stages of operating cycle, types and functions of
activities. As a result, a task for determination of
responsibility limits gets complicated which leads
to significant derestriction of costing process and
does not lead to effective financial management.
These problems may be solved in the context
of controlling that facilitates full correlation
in realization of abovementioned functions of
management and their harmonization.

Methods of the research: comparative analysis,
synthesis of the results, the method of ex-pert
evaluations, methods of collecting primary and
secondary information, monographic, economic-
mathematical modeling and graphical methods.

As a result of conducted study various
approaches were found to interpret the category
of controlling. Among examined definitions of
controlling nature it is impossible to use any
as absolute one which fully complies with the
requirements for development of market economy
in the environment of the Republic of Belarus.

Firstly, controlling is often interpreted only
as control. Definition “control” means correlation
of actual outcomes and planes, but category
‘controlling” supposes a system of monitoring and
regulation of enterprise activities in present and
future. In this regard, controlling allows evaluating
the degree of aims coherence, optimality of plans,
and realism of forecasts.

Secondly, controlling is not identical to
managerial accounting. Managerial accounting
is a part of accounting which is connected with
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accounting of managerial parameters. Toolbox of
controlling includes methods for determination
of strategic and operational plans, as well as
the analysis of information acquired. Controlling
concept aim is not to avoid deviations but to
foresee possible results of enterprise activities
intentionally and timely, as well as its possibilities
and competitive strengths. Instruments of
controlling oriented towards final result that
allow management and leading employees being
informed to the highest extent.They can effectively
evaluate future environment and control resources
more persistently, always be ready for action and
perceptive to innovations.

It is represented that, in contrast with
managerial accounting, the main designation of
controlling is provision of high commercial value
of the enterprise over long term, not only the
maximization of its current profit because success
is measured by the growth of business value and
profit is the means for achievement of this aim. In
this regard controlling provides possibility to keep
balance between realizations of profit in short
term and development of enterprise potentials
as a source for further benefits. In formation
of development strategy for an enterprise it is
important to consider,above all, the state of market
and possibilities for changing it in future, but not
only the dynamics of costs. Costs management is
not regarded as high-priority task of management:
costs are managed at operational level, and aims
for business value increase - at strategical level.

Thirdly, unlike internal audit which assists
management in determination and evaluation of
deviations from regulatory parameters, controlling
is the basis for modifications and provision of
managerial decisions implementation.

Therefore, controlling is considered to be
the most important element of enterprise
management system which is, literally,a symbiosis
of process and system approach in management
and is a coordinated action system for provision
of informational, methodical, organizational and
analytical support of enterprise management
(figure 1).

Mentioned definition of controlling, in contrast
with those used in theory and practice, defines
its functional and structural nature, shows its
content-driven feature as a part of management.
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Figure 1 — Principal scheme of controlling at the enterprise

Controlling functions at the enterprise were
formulated: analytic, organizational, methodical,
informational,monitoring,coordinating,consulting.

The aim of controlling is rationale of
managerial decisions for further development of
an enterprise, orientation on achieving planned
criteria, report to the management about possible
tendencies in modifications of chances and risks at
enterprise. This is necessary to provide long-term
value increase of the enterprise, not only to get
short-term maximal profit in the running period.
In this regard, controlling is aimed at provision
of balance between acceptable current profit and
development of current potentials as a source for
further benefits.

Controlling, as a mechanism for achieving
quality aims of an enterprise and reflecting them
in quantity parameters, allows defining deviations
of actual values from planned or forecasted,
analyzing reasons and make decisions that
minimize such deviations. In practice, controlling
cannot provide success of the enterprise and
dispense managers from implementation of
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management functions they are obliged to do.
Controlling must take into account performance
information, as well as financial information which
allow making reasonable managerial decisions to
achieve best results.

In this regard, formulated controlling concept
at enterprise is based on the necessity of complex
approach to organization of enterprise effective
performance, analytical and informational
preparation and managerial decisions-making,
as well as evaluation of possible enterprise
development in the future by defending and
improving its positions and increasing confidence
in the business world.

Results of the study demonstrated that tools of
controlling used at the early stage of development
were majorly targeted at optimization of
enterprise costs. In addition to that, as its
functions and analyzed time period broaden, and
organizational structures get complicated, more
profound tools are used in practice. Therefore the
study of controlling tools classification is aimed at
implementation of resource (finance, personnel),
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processes (production, marketing and sales,
logistics, innovations, investments), efficiency
(costs, results, risks) controlling.

Analysis demonstrated that overwhelming
majority of Belarusian enterprises do not use
modern controlling systems. In this regard a pilot
controlling model was implemented in activities
of the enterprises of the Republic of Belarus that
represent real economy - industry, commerce,
agro-industrial sector. Evaluation of controlling
system implementation at studied enterprises
allows making a conclusion about improvement
of the accounting structure thanks to which
they reached profitability level which provides
sufficient economic growth and development.
Moreover, not all of them have their own current
assets, sufficient for effective business activities,
timely settlement of advance commitments. In this
regard, additional offers were formulated, tools for
controlling adaptation were stated, and scheme
for its functioning in the real environment of work
of studies and other enterprises was proposed.

The author developed methodical
recommendations for controlling system formation
at enterprise that include: determination of
mission and strategical development targets for
the enterprise; analysis of context factors; forming
of team from users of controlling services from
one side and from those rendering such services
from the other in order to develop requirements
to it; definition of nature and target of controlling
in accordance with management tasks; analysis
of needs in information, necessary for making of
reasonable managerial decisions; development of
activities control parameters (for enterprise as a
whole and departments), methods for deviations
analysis; development of procedures for regulating
and evaluation of enterprise activities efficiency.
Special attention was paid to the control of
compliance of actual values with planned ones
and analysis of deviations which allows defining
the degree of achievement for formulated aims. In
this regard, the selection of parameters that most
completely demonstrate results of the enterprise
activities are of primary importance. It was found
that in controlling scheme it is reasonable to use
those parameters that are actual and dynamic
and have semantic connection to major integral
indicator - profitability of proprietary capital that
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characterizes the results of enterprise activities.
Such approach is the one that was used as a
basis in the process of evaluation of managerial
decisions made in the controlling mode that is
distinguished by self-sufficiency and universality
and providing synchronization of retrospective and
perspective analysis of enterprise development
parameters analysis.

For forecasting and planning purposes the
data that reflects enterprises development in the
parameters of customer satisfaction,market shares,
etc. becomes more and more important. In this
regard, market activities parameters system was
offered the implementation of which can define
the degree of influence of managerial decisions
on enterprise activities results. It was rationalized
that in the course of forming of development
strategy for the enterprise it is necessary to take
into account the development of the market first
of all, not only costs.

To evaluate efficiency of managerial decisions
made on the basis of controlling matrix of
enterprise production efficiency was suggested.
Graphically it is located in two dimensional
system of coordinates (Y-axis - ROE meanings and
regulatory profitability values of property capital
(K,), and X-axis - indicator of market activities
of the enterprise (I _)). Implementation of matrix
allows receiving integral performance indicator of
business activities, defining major tendencies in
their modification and evaluating them reasonably
(figure 2).

As a result of investigation and analysis of
300 enterprises and organizations’ activities in
the Republic of Belarus the initial data was found
for calculation and probation of market activities
of an enterprise with the help of method for
evaluation of managerial decisions’ efficiency in
the controlling mode.

Indicator of market activity (ref. formula)
is a product of values of marketing return on
investment and development index (parameter of
market power characterizes marketing of products
and evaluates external market conditions and
market attractiveness within the means of
calculation of market share and market capacity).
Hence it is possible to evaluate market demand
potential. “Competitive rating” parameter defines
competitiveness of the enterprise (efficiency of
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ROE 4
ROE - K >0 ROE - IG =0
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4 Ima <1 Ima > 1

Figure 2 — Matrix of enterprise production efficiency

the enterprise in reference to offered competitive
price, production quality and service). “Clients”
parameter defines efficiency of cooperation with
them. This includes the analysis of behavior of the
new, retained and unsatisfied clients whereby the
evaluation of their satisfaction, loyalty, awareness
is carried out. Complex coefficient of annual
growth defines mean coefficients of growth and
calculated in accordance with formula

B 0,45C]i". 0,55(0.38h,, -0.45CI-0,ICAGR -0,15C, ) =

m

=0,45ROMI-0,55C

development , (1)

where I~ — indicator of market activity of
the analyzed enterprize; P, — sales profit of
marketing implementation, rub.; C_ — costs on
marketing, rub.; Sh  — market share; Cl — clients
— indicator of prospective purchasing behavior,
and, consequently, revenues; CAGR — Cumulative
Aggregate Gross Revenue; C, — competitive
rating which is defined basing of calculation and
rating of parameters basing on evaluation of
competitors’ activities measured as per important
criteria of consumer choice; ROMI — Return On
Marketing Investment, %; Cdevelopmmt — coefficient
of development.

The model is linear. Values are received by
method of expert evaluations. Calculations on real
data showed the range of change of the indicator
of market activities from 0,1 to 7,8.

Suggested method allows  formalizing
structural and organizational aspect of marketing

BECTHWMK BMTEBCKOMO FOCYLAPCTBEHHOIO TEXHOJ/IOTMYECKOIO YHUBEPCUTETA, 2017,N2 1 (32)

Y

Im.a.

service as a subsystem of economic entity;
harmonizing activities of this subdivision with
other, personify the responsibility of executors and
regulate their activities; making the technology
of analysis more rational; establishing the list of
control procedures at all stages of business which
leads to significant improvement of quality of
development and managerial decisions-making.

Implementation  of suggested method
for evaluation of market activities at certain
enterprises demonstrated its convenience,
objectivity and relevance.

Controlling scheme at the enterprise includes
the following actions:

a) the development of aims and tasks
according to the results of the analysis of external
(@nalysis of branch and market, definition of
enterprise position at the market, analysis of
marketing strategy, competitors, etc.) and internal
(personnel, potency, quality analysis, financial
and physical resources, business processes of the
enterprises, etc.) factors which allows formalizing
intermediate aims with the help of parameters
system and define indicators of enterprise
activities;

6) the development of methodical and
instrumental base of controlling including tools
and objects of the analysis which allows planning
of events implementation necessary for achieving
of stated aims;

B) the definition of activities efficiency
criteria and evaluation of performance of
enterprise business operations, examination of
scenarios and selection of development ways for
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the enterprise that provide balance of market
demands and actual possibilities of the enterprise;

r) the evaluation of sensitivity to managerial
influence based on controlled parameter of
enterprise activities and performance of analysis
of deviations obtained considering interrelation of
controlled parameters.

Within management control system a control
signal is generated both on the basis of the
information on the enterprise activity status and on
the basis of prognosis of its further development.
It provides higher quality of management as data
circulation is not restricted by the old data and
takes its changes into account in the future.

Itis shown that the system works in the common
information space of data processing. This data is
analyzed in the future taking into account target
values of the main parameters and is compared
to showing deviations. It allows the enterprise to
react quickly on target values and correct them
and also give certain recommendations.As a result
the basis of adequate management decisions
is created. The use of the management control
system offered by us provides dynamic and timely
trending of enterprise development, choosing of
more acceptable methods and means for achieving
of high economic results, helps to increase activity
effectiveness of enterprises on the basis of their
stable financial and economic situation.

Results of the author’s investigation showed
that the introduction of the management
control system allows increasing speed of
managers’ reaction on changes in internal and
external environment, the increase of enterprise
management flexibility and decrease risks
of occurring of any mistakes connected with
management decisions. It transfers the focus from
control of the current status of enterprise economy
to preventive analysis and prognosis of the future
that provides effective enterprise functioning in
the long term.

Basing on the conducted scientific
systematization the system of target parameters
was developed and also the connection among
them was defined. In the result method for
evaluation of their sensitivity to managerial
influence was suggested that supplements
controlling toolbox and allows improving the
quality of its analytical function significantly.
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This is quite essential in the environment of
real economy when efficient activity of the
enterprise to a large extent depends on how
accurate management evaluates perspectives for
development and adjust activities with due regard
to their possibilities. Such approach provides
integration of parameters that perform complex
evaluation of economic state of the enterprise.

In this regard, the results of the study
demonstrated that the implementation of
suggested scheme allows increasing the
efficiency of manager adaptation to modifications
of external and internal environment. Control of
the enterprise becomes more flexible, risks taken
when managerial decisions are made get lower,
as well as shift of accent from the control of
current economic environment of the enterprise to
preventive analysis and forecasts which provides
effective performance of the enterprise in the long
term.

DEGREE OF APPLICATION

The main results of the researchtion put into
practice the management of domestic enterprises
and organizations, SSI «Institute of Economics of
NAS of Belarus», and are also used in educational
process of the educational establishment
«Belarusian State Economic University».
SCIENTIFIC NEWNESS OF THE FINDINGS

The most significant scientific result of
research is development: formulated and adapted
to the concept of controlling domestic conditions,
the novelty of which is to justify the high mobility
of the content of this category in understanding
and controlling the functions of the system,
developed guidelines for the formation of a
controlling system in enterprises other than the
existing choice of process-functional or systemic
approach depending on the characteristics of the
company, its needs and capabilities, providing
an effective solution to cross-functional issues
and create conditions for the implementation of
identified goals of the company, the controlling
mechanism in enterprises, scientific innovation
which is in its high adaptability to the existing
resource potential businesses and variability of
possible models controlling, method of estimating
the effectiveness of management decisions made
in the mode of controlling, scientific novelty of the
proposed methodological apparatus consists in
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calculating the indicator of market activity as an
integral characteristic of the ROl of marketing and
business development factor.
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